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25.09.2018 
First program council meeting
 
The first working meeting of the Program
Council of the Working Group 1,
Agriculture and Rural Development, was
held on 25 September 2018 in the premises
of the Skopje Faculty of Philosophy (which
is often used because of its good location
and accessibility).The following persons
attended the meeting: the experts of the
WG-1, Aleksandra Martinovska-Stojceska
and Biljana. P. Mitrevska; the co-
chairpersons: Vasko Hadzievski and Maja
Lazareska; external experts from the
Skopje Faculty of Agriculture and Food
(Ana Simonovska, Emelj Tuna); and
representatives of the Ministry of
Agriculture, Forestry, and Water Economy
(MAFWE): Biljana Kostovska and Ljubo
Peno.The members of the NCEU-MK team
(M. Gjurovska, N. Todorovski, N. Jazadziski)
also took part in the meeting. The meeting
lasted more than three hours offering a
fruitful discussion and consideration of the
topic (which was agreed upon as early as
July 2018). The topic in this initial phase had
the title: Agricultural cooperatives between
normative and real opportunities. The
proposed date of 20 November 2018 was
accepted by all attendees of the meeting.It
was agreed to begin immediately the
preparation and sending information to all
members of this WG, as well as adding
new persons to the list of invited
participants (members of agricultural
cooperatives and other relevant
stakeholders).

12.11.2018 
Second program council meeting
 
At the request of the experts and the
co-chairpersons, another working
meeting of WG-1 was held on 12
November 2018; it was again held at the
Faculty of Philosophy in Skopje with the
presence of Biljana P. Mitrevska, Ljubo
Peno, Aleksandra Martinovska-
Stojceska, Biljana Kostovska, Vasko
Hadzievski, Emelj Tuna, Ana
Simonovska, and all members of the
NCEU-MK team. The topic of this
meeting was defining the agenda,
checking the participants' lists and
inviting other relevant speakers. In
addition, consideration was given to the
possibility to establish a link of the
NCEU-MK on the WEB website of the
MAFWE and vice versa. The
recommendations for the third session,
which were harmonised by the
members of the Program Council, were
also discussed.
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Third Session of Working group 1 –
Agriculture and Rural Development

 
"AGRICULTURAL COOPERATIVES –

OPPORTUNITIES AND CHALLENGES"
 
As foreseen, the Third Session of the
Working Group 1 of the NCEU-MK -
Agriculture and Rural Development on the
topic “Agricultural Cooperatives -
Opportunities and Challenges” was held on
the scheduled date (20 November 2018) at
the Club of MPs in Skopje. There were
more than 50 participants at the said
session (representatives of MAFWE, civil
associations, representatives of agricultural
cooperatives, representatives of
international organizations, relevant
professors, and experts from the country
and abroad). The event was covered by
several television stations, news
companies, and other informative media
outlets, and portals. First, the floor was
given to the relevant Minister, Mr. Ljupco
Nikolovski. He referred to the significance
of the agricultural cooperative movement
in the development of agriculture and the
measures taken by the Ministry in that
regard. It was pointed out that encouraging
and strengthening the organising of
agricultural cooperatives is not an old way,
but a new and modern way to strengthen
this branch, contributing to greater
competitiveness.

By joining the agricultural cooperatives,
farmers are facilitated in applying for
financial support in programs targeting
agriculture and rural development,
offered by national funds and by EU
funds. He emphasized the significance
of the ongoing project "Support for
Development of Agricultural
Cooperatives in the Republic of
Macedonia" funded by the EU
Instrument for Pre-Accession
Assistance, which started in 2017.This
project with a budget of one million
euros provides financial support from
50,000 to 80,000 euros (with 20% of co-
financing) for 8 existing and 12 newly
formed agricultural cooperatives. So far,
20 applications from the existing
cooperatives and 32 from new
agricultural entities that want to form
cooperatives have been received. They
will all receive technical assistance and
assistance in developing business plans.
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Guest experts from the Faculty of
Agriculture and Food, Professors Jovan
Azderski and Emelj Tuna also took the
floor. Their presentation: "Review of the
concept of agricultural cooperatives"
concerned the various forms of voluntary
association (general, specialised, credit,
agricultural and other cooperatives), as
well as the development phases in the
development of the country's co-
operatives. It was emphasised that
agricultural cooperatives are of particular
importance in conditions of high risk,
incompletely developed loan market,
insufficient insurance of agricultural
products, etc.   It was pointed out that
cooperatives have significant market
shares in agricultural production in
developed countries - 83% in the
Netherlands, 79% in Finland, 55% in Italy,
and 50% in France. In the Republic of
Macedonia, there were once even 1000
agricultural cooperatives, while today there
are only 38 that face many problems in
their work. The Law on Agricultural
Cooperatives is not a sufficient framework
for the functional operation of these
agricultural cooperatives.

 More support from the Government and
relevant measures are needed for
achieving a higher awareness of the role
and significance of the agricultural
cooperatives.
Tomislav Klaric, an external expert of the
NCEU-MK, director of the Croatian
Center for Cooperative
Entrepreneurship, delivered an essential
and very interesting presentation about
the real role of the agricultural
cooperatives.
Informing about the experiences in
Croatia, as well as in other EU countries,
he concluded that cooperatives are the
generator of the entire economy that
mobilizes all available resources. In
Croatia, there are 904 cooperatives in
various areas, mostly in agriculture,
processing industry, and fisheries.
However, he noted that in Croatia, like in
Macedonia, the cooperatives are far
from the world trends. Every 7th
inhabitant in the world is a member of
cooperatives; in the EU, it is every 5th,
while in Croatia it is every 200th
inhabitant. In the world and Europe,
cooperatives are much more
developed, while, for example, there are
more members of cooperatives in the
Netherlands than inhabitants there are
(some individuals are members of
several cooperatives at the same time);
in Italy, cooperatives are a constitutional
category and generate 8% of GDP.
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In order to improve the situation in the
cooperatives sector, and given the
European experience, it is necessary to
make the following:·
Improving the legal framework;
-  Promoting cooperative entrepreneurship;
-  Raising awareness of the possibilities of
cooperatives;
-  Networking and developing education-
through a strong national union of
cooperatives (especially from down to the
top),
·         Creation of a Development Fund for
Cooperatives and the formation of an
Academy for Cooperatives.
Dragan Peric took the floor in capacity
as project manager of the project:
"Support for development of
agricultural cooperatives" developed
in cooperation with PHARE
Deutschland - Luxembourg and the
Macedonian Enterprise Development
Foundation (MEDF). By means of the
methodology of in-depth and
comparative analysis, this project
should initiate legislative changes in
order to increase efficiency and
simplification of its application. Special
attention was paid to raising the
awareness of farmers, for which they
have organised over 20 informative
sessions on the models of cooperative
association, which were attended by
about 850 local farmers.

The project provides technical and

financial assistance in the

preparation of applications for

supporting funds for the agricultural

cooperatives. The goal is to

increase confidence in the

agricultural cooperatives

perspective and to improve the

opportunities for their work.

The president of the Association of

Agro-economists and co-

chairperson, Vasko Hadzievski,

pointed out that even after more

than two decades we cannot say we

have a developed agricultural

cooperatives sector. It is particularly

worrying that the anticipated

commercial results have not been

achieved.

 



page 5

The experts of the NCEU-MK (WG-1),
Aleksandra Martinovska- Stojcevska, Ana
Simonovska, And Biljana Mitrevska, (also
using field research on defining
recommendations for agricultural
cooperatives) stressed the need for greater
coordination between producers and
institutions. It was necessary to work on the
motivation (through education) of farmers
in joining local agricultural cooperatives.
On the other hand, the state was obliged to
provide an appropriate framework,
program, and mechanism for overcoming
the perceived obstacles and successful
functioning of the agricultural cooperatives.
They proposed three structured
recommendations:
-  Raising awareness and education for
farmers to join local agricultural
cooperatives;
-  Adjusting the legal framework to current
needs and overall conditions;
-  Improving the institutional framework
and management of agricultural
cooperatives.
 

 After the analysis of the social

context and the presentation of the

recommendations, an open and

constructive debate was initiated in

which 17 participants took part. It

turned out that interest in the topic

was great.   Among other things, it

was emphasised: to clearly define

the working goals and democratic

principles in the work of

cooperatives; to work on the

implementation of criteria for

greater commitment of the

management to the achievement of

the goals of the cooperatives; to

create the legal obligation for the

preservation of the equipment and

the property of the cooperatives;

to improve the position of women

members of cooperatives and

provide greater access to

managerial roles and ownership

rights for women farmers; the

preparations of the new Law on

Cooperatives should be

accompanied by increased

communication with farmers; the

grants should be aimed at achieving

both commercial results and

sustainability;

there is lack of a sense of belonging

and awareness of the usefulness of

working together because of which

additional popularisation and

education is needed; 
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agricultural products often rot in the
fields that shows we are still at the
beginnings of the agricultural
cooperative movement in relation to
the region and the EU; the business
interest is the basic link in the field of
agricultural cooperatives, and the rules
of the game should be clearly defined
and implemented on the basis of legal
solutions; 

there is no precise record of the
number of members of agricultural
cooperatives; budgetary funds for
supporting agriculture are constantly on
the rise, while the effect of state
subsidies does not increase; the EU
does not provide social welfare, but
makes available funds for the realisation
of quality projects that are acceptable
to the market.


