R ®uHaHCUpaHO of -~ .
EBponcka YHuja SlovakAid

RECOMMENDATIONS

3rd session of Working Group 6 — "Anti-Corruption" (Chapter 5 — Public Procurement, Chapter 18 — Statistics,

Chapter 32 — Financial Control)

17 July 2024, Skopje
“Integrating artificial intelligence into public finance management”

The Government of the Republic of North Macedonia should ensure that citizens have unrestricted access to
public data, as such data is inherently a public asset rather than the exclusive property of governmental
institutions.

Each of the public institutions responsible for data management and that derive revenue from the sale of
public data—such as the Central Registry, Cadaster, Public Revenue Administration, and Customs—should
transition to business models that focus on generating revenue through value-added services. These services
could include the issuance of certified documents, authentication processes, and advanced analytics.

The Government, in collaboration with the Ministry of Digital Transformation, should reinforce policies aimed
at establishing a robust open data framework. This initiative is essential for the creation of high-quality,
interoperable databases, which are critical for the effective management of public finances through the
application of artificial intelligence. Such advancements will ultimately ensure greater efficiency and
transparency in public financial operations.

It is recommended that the Government, in conjunction with the Ministry of Digital Transformation, establish
a centralized digital infrastructure through a government cloud dedicated to fiscal transactions. This
infrastructure will facilitate the implementation of artificial intelligence for tax compliance tracking, budget
forecasting, and expenditure monitoring. Furthermore, it is imperative that all government agencies ensure
real-time interoperability for Al analytics, thereby enabling automated tax fraud detection and optimizing
budgetary processes. Such advancements will significantly enhance the efficiency and effectiveness of public
financial management.

The National Interoperability Platform should be mandated for all government agencies engaged in public
finance management, encompassing tax administration, procurement oversight, and treasury operations.

The Ministry of Digital Transformation, the Ministry of Finance, and the Government of the Republic of North
Macedonia will implement the integration of artificial intelligence in a phased manner, utilizing pilot projects
to monitor tax compliance, track expenditures, and oversee public procurement activities.

The integration of artificial intelligence in public finance management necessitates the establishment of
stringent cybersecurity policies to safeguard against data misuse, protect individual privacy, and mitigate bias
in decision-making processes.
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8. The Government and all public institutions should commit to investing in training programs for personnel in
the areas of data analytics, artificial intelligence ethics, and financial analytics. It is imperative that artificial
intelligence is not utilized as a "black box," wherein public officials rely on outcomes without comprehending
the underlying processes. Financial decisions derived from Al must be thorough, auditable, and accountable
to ensure transparency and integrity in public finance management.

9. ltis proposed that the Expert Council on Digital Transformation incorporate representatives from civil society,
academia, and the business sector to ensure that artificial intelligence policies are aligned with the public
interest. Regular consultations are essential to discuss the role of Al in promoting budget transparency,
overseeing public procurement, and ensuring tax equity, as well as to advance national digital literacy
initiatives.
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