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"BETWEEN THE CHALLENGES AND OPPORTUNITIES: NORTH MACEDONIA'S AGRICULTURAL POLICY ON THE ROAD TO
EU ACCESSION"

1. Continuous improvement of EU membership negotiation capacities — Continuous investment in human
resources in the administration is required through education, training and ensuring appropriate evaluation
and motivation of staff. This will contribute to increased effectiveness of negotiation teams and better
implementation of sectoral policies.

2. Fostering dialogue among all relevant actors in the sector — It is necessary to initiate an inclusive and
participatory dialogue at the political, strategic and operational levels, in order to ensure the active
involvement of all stakeholders in policymaking and implementation.

3. Improving institutional coordination — It is necessary to strengthen cooperation between different institutions
and improve the interoperability of the elements of the integrated administrative-control system. This will
allow for more efficient data sharing and coordinated policy implementation.

4. Consistent implementation of the policy cycle — Particular emphasis should be placed on the monitoring and
evaluation of policies in order to foster evidence-based solutions and ensure their effectiveness and alignment
with strategic objectives.

5. Strengthening the development component in budget transfers — An increase in the share of rural
development funds is needed, with a focus on structural reforms, sector modernization, investment in rural
infrastructure, organizing farmers, supporting young farmers, and fostering knowledge exchange and
innovation.

6. Optimization of measures in the Rural Development Financing Program — It is necessary to condense the
number of measures, as well as introduce multiannual planning and budgeting, in order to increase
coordination and efficiency in their implementation.

7. Expanding the available measures under the IPARD program — An increase in the number of accredited
measures for rural infrastructure, agri-ecological practices, LEADER access, and advisory services is needed,
which will create more opportunities to support farmers and rural development.

8. Development of an effective model for economic association of farmers — It is necessary to create a functional
model for agricultural cooperatives and producer organizations, which will allow for better organization of
agricultural producers, increased competitiveness in the market and more efficient management of resources.
This model should include clear support and financing mechanisms, as well as training for farmers to better
manage production and market processes.
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